Winter Court: Toshi Ranbo

This adventure is designed to run as an Interactive, in essence a LARP (Live Action Role-Playing) event, in which the players portray their characters directly for much of the time.  The total event should, if possible, be run in a five-hour time slot to give the players the maximum time to accomplish their goals.  Running longer than five hours is generally counter-productive, due to fatigue.

Restrictions on Player Actions

During the Interactive, all players and judges should observe the following restrictions and guidelines in order to ensure that the event runs smoothly.  A hand-out sheet has been proved for the judges to ensure that all players know these rules.

· No Touching.  Touching in public is a major Rokugani taboo, and should be observed in play.  Any player who willingly touches another automatically loses a point of Honor.  Repeated offenses can result in the expulsion of the player from the Interactive.

· Resolving Events.  Players should seek, whenever possible, to resolve their interactions through role-play rather than by rolling dice.  If a player absolutely wishes to perform an action that requires rolling dice, s/he should seek out one of the event judges to have their action adjudicated.  

· If you say it, they hear it.  If players do not want other players to overhear their words, they should act appropriately – e.g. hide their mouths, speak in low voices, go into the next room, etc.

· Treaty limitations.  PCs are only empowered to negotiate the specific items on their Clan objective sheets.  They can propose other treaties or agreements to their superiors, but it is the discretion of the Campaign Admin whether any such agreements go forward. 

· You are your character.  All statements and actions are considered to be “in character” unless specifically stated otherwise.

· Status does not always equal Authority.  High-Status player-characters only have authority over other members of their family – they cannot give direct orders to characters from different families in their Clan, although their position still entitles them to respect and deference.  Further, the source of a character’s Status affects how much authority they have – a character whose Status derives largely from a position within the Clan (ambassador, military officer, etc) will have more authority than a comparable character whose Status derives primarily from an Imperial appointment (e.g. Emerald Magistrate).

· Do not read other Clans’ orders.  If you find another Clan’s dropped/abandoned order sheet, do NOT read it.  The sheets represent information which the characters received before the Interactive begins, and your character would have no way of acquiring such information.

Judges

It is recommended that there should be two judges for the Interactive, a “chief judge” and a “secondary judge.”  In addition, there are multiple NPCs in the Interactive.  These can be played by the judges themselves or by other persons who the judges can trust to handle the roles properly.   

The two judges will be in charge of monitoring the overall Interactive, and of resolving any specific actions or plots which the players may put in motion.  At the end of the Interactive, these judges should compile all the results of each Clan’s negotiations and agreements.      

The Interactive takes place in Toshi Ranbo, the Imperial capital.  The main NPCs are Otomo Kazuma (the Imperial Chancellor) and Toturi Maihime (the Emperor’s second-eldest daughter).    

Getting Ready 

At the beginning of the Interactive, all players should be given a copy of the Rules for the Interactive sheet and the Objectives Sheet for their Clan or faction.  

Starting Play

This Interactive takes place in the Otomo Palace within the Imperial capital. The Imperial Chancellor is hosting Winter Court.  

The Action

At the climax of the adventure, someone will approach Otomo Kazuma with a prophecy.  Kazuma listens and then falls dead with a heart attack.   

Concluding the Interactive

At the end of the interactive, the judges should allow the players to make any remaining public proclamations or announcements they might wish in the aftermath of the Chancellor’s death.  After that is complete, the judges should record any decisions, proposals, or potential treaties from all of the Clan and faction delegations.  The easiest way to handle this is to segregate the delegations and then visit each one in turn to get their “report” on what they have decided, what treaties and agreements they have made, and so forth.    

All PCs who participate in the Interactive earn 2 XP.  All PCs earn 1 point of Glory.  Other Honor, Glory, and Infamy awards may also be made, and the discretion of the judges.  

Crab Clan

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

We are of the view that the proper heir is Toturi Kobe, a fine warrior trained with the Crab.  Although the late and unlamented Mirumoto daimyo claimed he could not be sure about any child save Chisa, we have taught Kobe in our dojo and we know no boy who was not a true Toturi could have performed as he did.  Besides, who else is there to choose?  Courtier ladies who are almost certainly illegitimate?  A crippled monk?  A boy who was suborned by the ambitions of a treacherous Mantis sensei?  A girl brainwashed by the Scorpion?  Kobe is the only possible choice.  

Clan Goals: Our Clan faces its greatest challenge since the Destroyer Invasion in the twelfth century.  Sadly, we have no choice but to seek peace with our neighbors and petition for aid from every Clan which can send it.  We especially need food, lumber, cloth, weapons, and medicines.  Troops will be welcome, naturally, but we must be cautious about inviting too much assistance from our recent enemies the Crane.  We are fortunate to have the Lion as stalwart allies to keep the pressure on the miserable Crane, who would otherwise surely extort all manner of concessions from us.  So long as the Lion continue their war with the Crane, we shall be safe from their vengeance and able to focus our efforts on containing the Shadowlands incursion.  Direct aid from our allies, the Lion and Phoenix, would also be welcome, although their current wars with the Dragon and Unicorn may make that impossible.   

Crane Clan

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

Clearly the correct choice here is the eldest daughter, Toturi Yukihime.  Her claim on the throne, and the legitimacy of the Toturi Dynasty, cannot be allowed to fall based solely on the possibility that the Empress might have been unfaithful.     

Clan Goals: Our Clan faces a difficult situation – the Lion Clan has pressed our northern border all year, and the Crab did tremendous damage to our southern provinces before the recent Shadowlands incursion forced them to withdraw.  Now that our Dragon allies have also suffered heavy losses at the hands of the Lion, we must try to find some way of bringing the reluctant Unicorn into the fight against the Lion.  Our best chance may be to broker a peace between the Unicorn and Phoenix, which would free the Unicorn to redeploy the Baraunghar Army against the Lion.    

Recent events may also have provided us with an opportunity with the Mantis Clan.  Since their foolish gambit last summer, they have been virtual outcasts in Rokugan’s courts, due in no small part to our own efforts.  Now, of course, they are desperate for friends, and we can answer their needs.  In return, they need only make favorable trade agreements with us and assist our recovery from the destruction wrought by the Crab – destruction which they assisted, of course, when they allied with the Crab last spring. 

Dragon Clan: All Families

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

The revelation that our last Mirumoto family daimyo was guilty of treason with the Empress has shaken our Clan to the core, and with the bitter defeat at the Bridge of Lion’s Might coming so soon after, we are in a dark place indeed.  How can we possibly support any of the Emperor’s older children in light of the possibility that we might be supporting the child of a disloyal Dragon rather than the Emperor.  Still, in our current dire straits we may have no choice but to support one of the children in order to win help from the other Clans.  The Crane remain our staunch allies, but there is little help they can offer us unless we can end our war with the Lion.  Meanwhile, our Unicorn allies remain bogged down in wars against the Phoenix and Scorpion.  Some manner of peace treaty will be necessary.  If one of the parties in that treaty requires our vote on the matter of the Toturi heirs, we will have no choice but to offer it.  

 Lion Clan

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

The Chancellor is mistaken.  With the scandal clouding the legitimacy of the current Toturi children, the only choice is to go back and re-found the Toturi Dynasty from its roots: from the Akodo family.  Our lord and Champion Akodo Gintaku, the Steel Lion, is a direct descendent of Akodo One-Eye himself, and thus a more legitimate heir than any of these “Toturi children.”  We must not allow the Empire to unite around any of these heirs, but instead force them to recognize our lord as the true heir to the Sapphire Throne.

Clan Goals: Our Clan has punished the Dragon for their insolence, while the Unicorn cowards have attacked the Phoenix, hurting both sides.  An outcome that favors us.  Now, we can allow these Clans to seek peace by springtime.  After all, the Unicorn are anxious to have their armies free to finish crushing the Scorpion, and then to confront us.  This will allow us to offer covert help to the Scorpion, promising to step in and “save” them from the Unicorn if in return they will support Lord Gintaku’s claim to the throne.  They are too weak now to do anything else, especially with their trump card, Toturi Hisako, back in the Imperial Capital.  

As for the Crab, we can promise them to march to their aid once the Unicorn and Scorpion have been dealt with.  After all, Beiden Pass leads into Scorpion lands, and our armies are too large to move by sea.  Speaking of the sea, the Mantis are also too weak to threaten us anymore, and we can safely ignore them.

Mantis Clan

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

Sadly, the mistaken plans of Yoritomo Ogawa (who has since atoned with the seppuku of his entire line) have left us in a very weak position.  Although we would greatly wish to support young Hizatoru for the throne, it seems wholly unlikely that any other Clan will back us.  Accordingly, we will have to cast our support where it seems most likely to gains us friends and allies among the other Clans.  

Clan Goals: Our Clan is now isolated, made friendless by the failure of Ogawa’s foolish gambit last summer.  Our lord Rinsei is determined that we shall recover from this shameful debacle and reclaim our proper place in the Empire.  Fortunately, we still possess assets which the other Clans must covet – vast wealth, food, and the greatest fleet in the Empire.  Surely in these dark times, one or more of the other Great Clans will be able to offer us friendship and alliance in exchange for such things.  The Crab, the Crane, and the Phoenix all seem to be likely prospects.     

Minor Clan Alliance

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

We are uncertain of whether to support any of the heirs, but we must decide on one, preferably one with a chance to unite our Empire once more.  So long as the current chaos continues, the Minor Clan Alliance will remain at risk from the ambitions of militant Great Clans.

Clan Goals: We have few assets available to us, but our military strength – while limited – has not yet been touched by either the wars or the Shadowlands invasion.  Further, the Tortoise enjoy considerable wealth which has only grown now that they have wholly reclaimed the Thrane trade from the Mantis.  At the same time, our southernmost territories (the Sparrow and Fox) are now dangerously close to the recent Shadowlands incursion.  We should try to use what limited leverage we have to gain a pledge of support from the Great Clans to help protect those territories, WITHOUT giving up our independence or making any promises that could later be misinterpreted into war.      

Monkey Clan

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

The Monkey Clan has always supported the continued existence of the Toturi Dynasty, but not at the price of dishonesty.  The only heir whose legitimacy cannot be questioned is Toturi Chisa.  The Monkey support her.

Hare Clan

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

The Hare have no choice but to be pragmatic here: we will support whichever Clan or coalition of Clans can assure that we will retain our independence and not come under attack once again.  

Clan Goals: Our Clan still needs help rebuilding from our war with the Crab two years ago.  Our principle castle lies in ruins and our samurai are few in number.  We must seek aid without making any unnecessary commitments or alliances.  Preferably, by calling on the sympathy and compassion of Clans such as the Crane, the Unicorn, and the Phoenix.    

 Phoenix Clan

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

The Phoenix do not have any political interest in any of the heirs, and thus can be wholly dispassionate in our approach to this problem.  It seems to us that the wisest choice must be to support the child whose legitimacy is least questioned – Toturi Chisa, the youngest daughter.  Sadly, this will require an extended period of regency, but surely honorable samurai can agree that this is the best choice for the Dynasty and the Empire.

Clan Goals: Our Clan has suffered heavily from the attacks of the Unicorn army that now winters on our border, eating food looted from our lands.  Meanwhile, our Lion allies have been forced to wage war against the Dragon, a Clan whose enlightened nature should by all rights make it our ally as well.  The time has come for this madness to end.  Too many of our own bushi and peasants have died, too many Unicorn and Lion and Dragon soldiers.  The time has come for peace – even if it must be forced on the other three Clans by the intercession of the Elemental Council.

We must make clear to the other Clans that if peace is not agreed by the end of this winter, the Elemental Council and its Guard will come forth and bring peace through superior power.  Even our own Lion allies must recognize that the time has come for a peace treaty, now that they have punished the Dragon so ferociously.  Once peace is established, we may begin the long labor of rebuilding our damaged lands, repairing the damage wrought by the foolish Unicorn.    

Scorpion Clan

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

The departure of Toturi Hisako combined with the deadly Unicorn invasion of our lands leaves us in a difficult position.  We would greatly prefer to support Hisako as the heir, but in the circumstances we do not have that option.  Instead, we must support the candidate of whichever Clan is most likely to assist us in repelling the Unicorn invasion.   

Clan Goals: Our Clan has suffered both a terrible external invasion from the Unicorn, and a devastating internal conflict which has gravely weakened us at this critical time.  It is vital that we still appear strong in the midst of this crisis, still fool the Empire with the image of the dauntless Scorpion who are always in control and always win in the end.  We must put about that the Unicorn have fallen into a cunning trap by seizing and burning Ryoko Owari Toshi.  We must convince any potential allies that they should help us for their own good, because if we have to defeat the Unicorn on our own we will remember those who did not help us when they could have.  

We should also try to re-forge our collapsed alliance with the Mantis Clan.  We have great need of their food and wealth, and they have great need of a stronger political partner to rebuild their position within the Empire.  Surely an arrangement of mutual benefit can be made.     

Unicorn Clan

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

The answer to this question is a simple one: the Chancellor must fail.  With the Toturi Dynasty’s bloodline called into question, no mewling politician should be allowed to sweep the truth under a tatami mat and place an imposter on the throne.  We must obstruct any attempt to unite the Clans behind one of the heirs, no matter what the cost.  

Clan Goals: The time is soon approaching when the game will climax and our lord Temujin must face his greatest challenger, the Steel Lion.  Accordingly, we must work to unite our armies and, once spring arrives, defeat the Scorpion as swiftly and crushingly as possible.  This means we have little choice but to seek peace with the Phoenix – thankfully, we have already inflicted enough damage on them that they should be out of the game.  Accordingly, we can accept a treaty on that front, though we should hold out to attain the most favorable terms possible.  As for the Scorpion, our principle goal should be simply to prevent them getting any aid from elsewhere.  

The rest of the Clans – Crane, Mantis, Dragon, and Crab – are now too weak for us to concern ourselves.  We should be able to win Crab support with a promise of military aid once the Scorpion are dealt with.  The Mantis are desperate for allies and will do anything to gain them, likewise the pathetic Crane, and our Dragon “allies” have now wrecked themselves delaying and bleeding the Lion, just as we expected they would.     

Sapphire Magistrates 

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

The Sapphire Magistrates would prefer to support Yukihime, the eldest child and thus the most logical choice.  Moreover, Yukihime is a gentle maiden married to a peaceful Crane, Daidoji Kowaru, and thus would be the most likely choice to help restore peace and harmony to the Empire.  If she is not acceptable, the youngest child Chisa would work in her place, since this would require a regency during which the Imperial Legions could restore peace within the Empire.

Imperial Families (Otomo/Seppun/Miya)

The Toturi Dynasty: The Chancellor has organized this Winter Court in an apparent effort to force the Clans to recognize one of the Toturi children as the legitimate heir to the throne.  Apparently, he believes that if all the Clans throw their weight behind one of the children, the previous revelations about the Empress’ infidelities can be ignored for the good of the dynasty.  Whether his scheme can succeed remains to be seen.    

It does not matter which of the children is ultimately supported so long as the Empire unites in recognizing one of them as the true Emperor of Rokugan.  All our energies should be bent to this goal.

Clan Goals: We grow increasingly concerned by the dire ambitions of both Moto Temujin, Champion of the Unicorn, and Akodo Gintaku, the new Champion of the Lion.  Anything we can do to thwart their goals and objectives should be done to the very best of our ability.     

Rules of the Interactive

During the Interactive, all players and judges should observe the following restrictions and guidelines in order to ensure that the event runs smoothly.

· No Touching.  Touching in public is a major Rokugani taboo, and should be observed in play.  Any player who willingly touches another automatically loses a point of Honor.  Repeated offenses can result in the expulsion of the player from the Interactive.

· Resolving Events.  Players should seek, whenever possible, to resolve their interactions through role-play rather than by rolling dice.  If a player absolutely wishes to perform an action that requires rolling dice, s/he should seek out one of the event judges to have their action adjudicated.  

· If you say it, they hear it.  If players do not want other players to overhear their words, they should act appropriately – e.g. hide their mouths, speak in low voices, go into the next room, etc.

· Treaty limitations.  PCs are only empowered to negotiate the specific items on their Clan objective sheets.  They can propose other treaties or agreements to their superiors, but it is the discretion of the Campaign Admin whether any such agreements go forward. 

· You are your character.  All statements and actions are considered to be “in character” unless specifically stated otherwise.

· Status does not always equal Authority.  High-Status player-characters only have authority over other members of their family – they cannot give direct orders to characters from different families in their Clan, although their position still entitles them to respect and deference. Further, the source of a character’s Status affects how much authority they have – a character whose Status derives largely from a position within the Clan (ambassador, military officer, etc) will have more authority than a comparable character whose Status derives primarily from an Imperial appointment (e.g. Emerald Magistrate).

· Do not read other Clans’ orders.  If you find another Clan’s dropped/abandoned order sheet, do NOT read it.  The sheets represent information which the characters received before the Interactive begins, and your character would have no way of acquiring such information.

